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TECHNOLOGY AT A GLANCE » zalando

\/4 Locationsi
\/New Tech Hubs in 2015

\/75% New projects & innovation

(2) Berlin, Dortmund, Erfurt, and Ménchengladbach.



Video: Tech All Hands in March 2015 » zalando




2015 TECHNOLOGY PREVIEW

Public API launch —
new Apps on our
platform

World-class in-
season management
tools

Loyalty system for
our customers

Industry-leading
analytics tools for
Brand Partners

User-generated
content in our Shop

And so much
more...

» zalando
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Continuous Innovation @ Scale » zalando

=

7 , e Multiple Tech Hubs

o Large Tech Team Growth

e Lots of Small Risks

° Getting the Best from our People
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EVOLUTION TO A TECH PLATFORM

[Iaa Shall Ed View Window ey
e

as-bookahell | python sers pesne
wn e
L. :-—g IS Chansal. 1 slready 1n use, continuing wmpay, Wne GPI0.Wharigiivh
e, Pn.am
¥ Rt i aiags This Gaseal 15 Slready in use, continuing anvay. Use @IS, WRArapIN
e v

continuing anywey. \ne GPIO. DAL

o Sty e Gseal 8 lresdy in ue,

o neen e ey

'.-. - o e el 18 sleeady ia wie, continaing soay. Use (10, setarniagaliol
S ——

Q HOW WE ORGANIZE
Q HOW WE BUILD

) How WE SECURE

» zalando



HOW WE ORGANIZE: RADICAL AGILITY zalando

UTONOMY

URPOSE ASTERY

“The confluence of self-organizing autonomous teams, supported
by trust and armed with purpose, in the pursuit of mastery.”



0 HOW WE BUILD: FASHION AS A SERVICE » zalando

Enable an entire Powerful anti-

fashion ecosystem complexity
atop a next- measures in order to
generation data build-to-last
platform

*

Elastic, scale-on-
demand to tackle the
global market

Cutting-edge
approaches to
moving fast, safely,
in parallel

Xy

Fashion as a Service

Ky

Microservices

Ky

API First




 How WE BUILD: STATUS QUO » zalando

Front End o Si

Web Shops Search Recommendation HplelllE S

& Apps
I
Business Order Risk Payment Workflow
Processes Processing Management Processing Tooling
Customer Data Master Data .
Pricing
Management Management

Financial Systems Customer Service

Warehouse Business Supplementary 3

Management SAP Intelligence Party Systems
PROPRIETARY » CUSTOM BUILT » MODULAR SINGLE TRUTH » SCALABLE SECURE RELIABLE OPEN

B custom-built system [ Integrated 3™ party system




o HOW WE BUILD: THE PLATFORM FOR FASHION

APP APP APP
Ready for the

logistics of today,
and the smart
logistics of tomorrow

Logistics

Consumer-facing applications, for today
and tomorrow, feeding into a shared
platform for the common good

Knowledgable
Market Broker

Content

» zalando

From Big Brands to
the Long Tail, tooling
& services for the
entire Fashion
universe

Merchandise

11



o HOW WE SECURE: INTERNET-GRADE SECURITY » zalando

Tightly controlled, closed environment Loosely coupled, open environment

Backend

Logistics

» Asingle system, highly secured
* Internet-grade security between Zalando and the
world

* Many smaller systems, decoupled
* Internet-grade security between systems
» Extremely flexible trust model

12
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FROM DATA TO FASHION INSIGHT » zalando

a The Machine Intelligence Wave




SERVICE FASHION DATA PLATFORM FULL OF INSIGHTS » zalando

Q Customers
’ = o * Platform acts as trusted advisor to customer

« Algorithms to capture current & short-term needs and intent of customer

* Platform links preferences & recommendations

* Help brands and other partners to better target potential customers
* Seemless cross device shopping experience across customer interfaces

* Advanced analytics on what's hot and what's not, etc.

e Products
wa mil

| aaslaAL

« Demand forecasts to predict sell-through of new products
* Improved decision making regarding product releases
* Advanced business management & campaign monitoring

15



EXAMPLE: SALES & DEMAND FORECASTS » zalando
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B I I T e e e e e QUANTIFIED:

Target Function values: Target Function Values Target Function values aided deCiSiOﬂ-makingZ eXpliCit benefit & cost
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PREVIEW: MACHINES & FASHION

Three broad trends open up new

opportunities in machine intelligence:

0 MOORE‘S LAW

e FALLING HARDWARE COSTS

) DATA DELUGE

» zalando

Inputs to Proof of Concept at Zalando
in fall 2014:

Nvidia GeForce Titan Z,
8 Gflops, 7k MHz,
7mn transistors

TAGO015:
Classic pumps

1.2 mn article photos plus

tags from our catalogue TAGO087: Long-

sleeve shirt

17



PREVIEW: MACHINES & FASHION

TAG217 Umhangetaschen
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TAGO91 T-5hirts print TAGO08 Zehentrenner TAG103 Maxikleider
TAGOS1 T5hirts print TAGOO® Zehentrenner TAG103 Maxikielder
TAGO90 T-Shirts basic 7 Riemansandalette, Sandalen TAGOD? Sommerkleider
]l TAGO92 Blusen | TAGO47 Pantoletten flach TAG104 Cocktailkieider , festliche Kieider
TAGOSS T-Shirts funktion TAGOAE Pantoletten hoch TAGL00 Jerseykieider
[ TAGO94 Tuniken. TAGD10 Keilzandaletten TAG190 Nachthemden, Negligés

(.

TAO11 Slie] 1 Taoonr Tante s o van118 S pr |
TAGLLS Straight Lag TAGIIS Swwatshirts TAGL1S Chimas |
p’

TAGLLE Slim it TAGLZI Tights TAGIZE Tights

TAGA2Y Shorts TAGLLE Stright Lag | ] TAGI20 Leggies |

G183 Wintecicken
TaGLy
TAG145 Dwnmegacken

TAGIAZ Leserjacken

TAG218 Notebooktaschen

TADLLE Struight Leg) TAGI20 Leggim TAS128 Tai

TAGL16 Slim Fit

TAG1ZE Stoffhosen

» zalando

THE OPPORTUNITY:
computer vision algorithms
experience quantum leaps in
performance

PROOF OF CONCEPT 2014:

+ Algorithm output as probability
bars (left side)

* Human categorisation indicator
(red bar)

OUTLOOK:

Catalyst to extended fashion
platform model and to device-
based shopping



» zalando

Q&A
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DISCLAIMER zalando

These materials do not constitute an offer of securities for sale or a solicitation of an offer to purchase securities of Zalando SE (together with its
subsidiaries, the “Company”) in any jurisdiction. The distribution of this presentation may be restricted by law in certain jurisdictions and persons into
whose possession any document or other information referred to herein comes should inform themselves about and observe any such restrictions. Any
failure to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction.

This presentation contains certain forward-looking statements relating to the business, financial performance and results of the Company and/or the
industry in which the Company operates. Forward-looking statements concern future circumstances and results and other statements that are not
historical facts, sometimes identified by the words “believes,” “expects,” “predicts,” “intends,” “projects,” “plans,” “estimates,” “aims,” “foresees,”
“anticipates,” “targets,” and similar expressions. The forward-looking statements contained in this presentation, including assumptions, opinions and
views of the Company or cited from third party sources, are solely opinions and forecasts which are uncertain and subject to risks. Actual events may
differ significantly from any anticipated development due to a number of factors, including without limitation, changes in general economic conditions, in
particular economic conditions in Germany, changes affecting interest rate levels, changes in competition levels, changes in laws and regulations,
environmental damages, the potential impact of legal proceedings and actions and the Group’s ability to achieve operational synergies from past or
future acquisitions. The Company does not guarantee that the assumptions underlying the forward-looking statements in this presentation are free from
errors nor does it accept any responsibility for the future accuracy of the opinions expressed in this presentation or any obligation to update the
statements in this presentation to reflect subsequent events. The forward-looking statements in this presentation are made only as of the date hereof.
Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients thereof shall, under any circumstances,
create any implication that there has been no change in the affairs of the Company since such date. Consequently, the Company does not undertake any
obligation to review, update or confirm investors' expectations or estimates or to release publicly any revisions to any forward-looking statements to
reflect events that occur or circumstances that arise in relation to the content of the presentation.

” o« ” o« ” o« ” o« ” o« ”

This presentation contains summary information only and does not purport to be comprehensive and is not intended to be (and should not be used as)
the basis of any analysis or other evaluation. In addition, the information in this presentation is subject to change. No representation or warranty (express
or implied) is made as to, and no reliance should be placed on, any information, including projections, estimates, targets and opinions, contained herein,
and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein.



